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REVIEW OF LITERATURE

 What is a Public Private Partnership (PPP)? 

 A PPP “is a contractual arrangement between a public agency (federal, state or local) and a private sector entity. Through 
this agreement, the skills and assets of each sector (public and private) are shared in delivering a service or facility for the
use of the general public.” (http://www.ncppp.org/ppp-basics/7-keys/) 

http://www.ifc.org/wps/wcm/connect/as_ext_content/what+we+do/ifc+and+ppps
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REVIEW OF LITERATURE

 PPP usage in Kenya

 LAPSSET 

 Mission: To Provide effective and efficient leadership in the delivery of a 

transformative and game changer infrastructure in the LAPSSET Corridor. 

(LAPSSET) 

http://www.chinafrica.cn/english/africa_report/txt/2012-03/31/content_444037_2.htm
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REVIEW OF LITERATURE

 Road classification system in Kenya

 A, B, C, D, E, and SPR roads

 Responsibility for the management of the road network: Ministry of Roads 

 Implemented through: Kenya National Highways Authority (KeNHA), Kenya 
Rural Roads Authority (KeRRA), Kenya Urban Roads Authority (KURA) and 
Kenya Wildlife Service (KWS).

(KRB, 2015) 
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http://www.krb.go.ke/road-network/classification



REVIEW OF LITERATURE

 Monitoring and Evaluation

 Planning and Prioritization

 Funding
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http://krb.go.ke/wdownloads/0809summary.pdf

http://www.afdb.org/fileadmin/uploads/afdb/Documents/Project-and-Operations/Kenya_-_Nairobi-Thika_Highway_Improvement_Project_-_Appraisal_Report.PDF

http://krb.go.ke/wdownloads/0809summary.pdf
http://www.afdb.org/fileadmin/uploads/afdb/Documents/Project-and-Operations/Kenya_-_Nairobi-Thika_Highway_Improvement_Project_-_Appraisal_Report.PDF


REVIEW OF LITERATURE

 Benefits of PPP projects in transport

 Vastly reduced construction costs

 “A kilometre of tarmac at the market rate now costs Sh70 million while these roads will cost Sh23 million per kilometre.” 

(Daily Nation, Meru) 
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http://www.nzsif.co.nz/Social-Infrastructure/The-benefits-of-using-PPPs-to-procure-Social-Infrastructure/



REVIEW OF LITERATURE

 The case of Meru County

 Probase Manufacturing (Malaysia) 

 10 km of roads in pilot project, then: 

 300 km of roads to be constructed

 C, B, and SPR roads to be constructed

 Proposed 3 year construction time 

(Probase Malaysia, 2015) 

Public Sector Responsibilities Private Sector Responsibilities

• Funding: Exim Bank of
Malaysia
• Construction 

• Sovereign Guarantee: Kenyan 
government and Meru County
• Oversight of project
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http://meru.go.ke/content.php?com=5&com2=23#.VoqbQfkrKUk



REVIEW OF LITERATURE

 Gaps in current understanding exist due to lack of baseline data. (Starkey, 2007) 

 Methodological weaknesses. (Starkey, 2007) 
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www.morrillcountyhospital.com

http://www.morrillcountyhospital.com/patient-satisfaction-survey


HYPOTHESES

 H1: PPPs allow for road and rail projects to be funded in a more efficient manner, and allow for networks to be 
tailor-made to the needs of both the private sector and of the public sector – increasing efficiency. 

 H2: If the Kenyan government were to allow for increased availability of transport projects to the private sector, it 
would lead directly to increased efficiency. 

 H3: The Kenyan government should focus on updating and upgrading existing routes, and should prioritize funding 
towards those routes which have historically:

a) Been most used

b) Made the greatest impact on the Kenyan economy
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METHODS

 Survey

 20 questions, spanning 2 major categories:

 Quantitative information on what they produce and their costs of transportation

 Qualitative information regarding their thoughts and feelings on their local transport systems

 Analysis of public records

 Prevalence of PPPs in surveyed areas
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METHODS

 Regions surveyed

 Kericho

 Kirinyaga

 Meru

 Nyeri

 Kisii

 Trans-Nzoia

https://opendata.go.ke/facet/counties
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RESULTS

 Respondents’ views of the current network

 Kirinyaga, Kericho and Kisii have higher levels of satisfaction

 Meru, Nyeri, and Trans-Nzoia have lower levels of satisfaction 
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Positive Negative Other N/A Total
Kirinyaga 17 6 0 2 25
Trans-
Nzoia 1 9 0 0 10
Nyeri 3 13 0 1 17
Kisii 11 10 0 0 21
Kericho 13 6 2 0 21
Meru 8 12 0 0 20

53 56 2 3

Positive Negative Other N/A
Kirinyaga 68% 24% 0% 8%

Trans-
Nzoia 10% 90% 0% 0%

Nyeri 17.65% 76.47% 0% 5.88%

Kisii 52.38% 47.62% 0% 0%

Kericho 61.90% 28.57% 9.53% 0%

Meru 40% 60% 0% 0%

Individuals Percentage of whole



RESULTS

 Change in transport costs, last 10 years
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Increase Decrease
N/A 
(Constant) Total

Kirinyaga 16 3 6 25

Trans-Nzoia 6 0 4 10

Nyeri 15 1 1 17

Kisii 11 5 5 21

Kericho 9 4 8 21

Meru 15 1 4 20

72 14 28



RESULTS

 Change in time to transport goods, last 10 years
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Increase Decrease N/A Total

Kirinyaga 0 18 7 25

Trans-Nzoia 0 4 6 10

Nyeri 0 7 10 17

Kisii 3 10 8 21

Kericho 1 16 4 21

Meru 2 14 4 20

6 69 39
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RESULTS

Direct

Through 
Someone 
Else

Direct and 
Through 
Someone 
Else N/A Total

Kirinyaga 10 5 8 2 25

Trans-Nzoia 10 0 0 0 10

Nyeri 10 1 5 1 17

Kisii 13 4 4 0 21

Kericho 18 2 1 0 21

Meru 15 2 3 0 20

76 14 21 3
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 Methods of transporting goods



DISCUSSION

 PPPs lower construction costs

 PPPs lower transport times

 More data would be needed however, in order to pinpoint inefficiencies in the public sector side of constructing, 
renewing, or managing a transportation project or network. 
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CONCLUSION

 Identified areas for improvement in transport networks

 Return of railroad

 Cost and time to transport goods are inversely correlated 
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 Deals in transportation infrastructure for KPMG. 
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