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Scientific Mentoring

= A personal, one-on-one relationship
between a more experienced scientist and a
junior scientist or scientist-in-the-making
«  Multiple mentors
«  Multiple reasons
Diversity
Formal and informal
Named and unnamed

How to Find a Mentor

1. Ask yourself what you want in a mentor

2. Check to see if your institution has a
mentoring program

3. Look outside the office/lab/program

4. Do your research (online, personal
networks, previous institutions, etc...)

5. Consider both formal and informal
“requests”

= Iss/he a/n...
= Adviser—person with career experience willing to share
their knowledge
= Supporter—person who gives emotional/moral
encouragement
= Tutor—person who gives specific feedback on
performance
Master—person who has apprentices
Sponsor—source of information about opportunities and
aid in obtaining them
= Role Model—kind of person one should be to be an
academic or professional scientist




Personal Mentee Experiences

LIKE

Serves as a sounding board
Has unique relationships with
each mentee

Provides tangible
opportunities for growth and
development

Offers encouragement when
there’s doubt

Is my advocate

Personal and professional
connection

Allows “off the record”
moments

DISLIKE

Talks throughout meeting
about themselves and their
work

Doesn’t admit when too busy
Takes things personally

Tells me exactly what to
do/what to say

Doesn't expose me to
“unwritten rules” (networking,
negotiating, politics)

Robs ideas

Accepts credit, deflects blame
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Traits of a Good Mentor

Traits of a Good Mentor

Accessible—(relatively) open door and attitude

Empathic—able to provide personal insight

Open minded—respect for individuality

Consistent—acting on stated principles on a

regular basis

Honest—ability to communicate hard truths
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Traits of a Good Mentor (con’t)

= Patient—able to recognize that people make
mistakes

= Savvy—attention to the pragmatic aspects of
career development

= Motivational—aspirational; someone that you
admire

= Confidential—can offer counsel and be
trustworthy

Traits of a Good Mentee

Traits of a Good Mentee

= Respectful—be polite

= Gracious—show gratitude for your mentor’s time
and attention

= Humble—be willing to accept critical feedback

= Reciprocal—repay your mentor (directly) by
volunteering to help them or (indirectly) by
mentoring others

= Proactive—be enterprising and take initiative

= Foresight—able to start early to think about your
future




Development Plans

= Learning and Development Plan

= HPEB Doctoral Student Annual Report

= UCSF Office and Career and Professional
Development, Individual Development Plan
for Graduate Student and Postdoctoral
Trainees

Take Your Pick!

Development Plans (con't)

1. Have you done this before?

2. What did you get out of this?

3. Might you use this in the future?

How can | help?

You just may not be that into each other

1. Have a conversation about getting what you
need

2. Find additional mentors

3. Find another mentor
= Consider formal and informal channels
= Be careful about severing relationships

“When people show you who they are,
believe them.” ~ Maya Angelou
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Lessons Learned

= Even still, there are unwritten rules
= Gender/culture
= Informal meetings
= Use your words
= Complementary interests
= Not all mentors, or mentees, are created equal
= Both parties have a role to play
= Checkin periodically
= Be vulnerable
= Don't take things too personally
= They're people, too
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= Adviser, teacher, role model, friend: On being a mentor to students in science
and engineering. Washington, DC: National Academy Press, 1997.

- King M F, Denecke D D. On the right track: A manual for research mentors.
Washington, DC: Council of Graduate Schools, 2003.

- Goldsmith JA, Komlos J, Gold PS. The Chicago guide to your academic career:
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